
Me rnorandrrrn of Understanding

THrS MEMORANDUM OF UNDERSTANDINC IS MADE ON rhis.....l.3fiDa)'

or.... T*!L..q{!}*. 20 1 5, at SMDF Offi ce, Hyderabad.

BETWDEN

The Jharhhancl State Livelihoods Promotion Society (JSLPS).3'd Floor, Shanthi Dcep

Torvel. Opp. Lare to Ilotei Maharaja, Radium Road. Ranchi, Jharkhand - 834001 foL

Social Mobilization, Institution Building and Capacity Building (here in after re1'elTecl

to as the "JSLPS". which shall mean and include its successors) shall be kno*n as

First Party.

And

The Anairtha Maha Samakhya. Ananihapur (A Cooperative Fedcration of Mandal
Samahhyas registered under Mutually Aided Cooperative Societies Act of 1995)

Beside A.P. MiLk Dairy. JNTU College Road, Shaladha Nagar, Ananthapur - 51500 I

shall be known as Second Pafty.

And

Social Mobilisation and Development Foundation(SMDF) (An Apcx l-cvel Public
Sociel), ofAnantha Maha Samakhya, Codavari Maha Samakhya andtheir constituent .

Mandal Samakhyas in SERP Proiect area established under Public Societies

Registration Act of 2001). 3"r Floor Sumrnit Apartment, l{ill fort road. Hl-lDA
buildings" Na[rpall1,, Hyderabad - 500 004, Andhra Pradesh herein after referred to as
"Partnefs" which shall mean and include its successors shall be knorvn as Third Parl)'.

(JSLPS, Anantha Maha Salnakhya and SMDF are her€inafler collectivell ref'etrccl tcr

as "Parties" and individually as "Party")

WE HERE AS

The objective ofthe MoU is to strengthen the implementation capacity ofJSLI'S

by arranging technical assistance and inplenentatior support from Anantha Maha

Samakhya and SMDF as service providers for the implernentation of Resourca Blo0k

strateg), in ISLPS Project area. The MoU is expected to facilitate positioning high

qualil) PRPs (Prol'essional resource Persons) and a continuolrs florr of high clLtalit-"-

CRPS (Cornrnunity Resource Persons). high clualitl' Sr.CRPs (Senior Commuriiq "
resorrce persons). scrvices.Training and Technical Assistance liotn Ananlha Maha

Samakhva and SMDF to the Resourae Blocks ofJSLPS.
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NOW THIS MEMORANDUM OF UNDERSTANDING WITNESSES AS

FOLLOWS:-

l) Scope of the PartnershiP:

The objective of this partnership is to strengthen the ilpl:t-:lllli:.: capacitv of

f Sf-p i 
'ly-uit""gi"g 

technical assistance and implementation support tiom Anantna

f,l"h" S"ta.lty"'""0 5N4DF which has significant expetlise and experience in creating

..t""- ".i*Jtf. "iinstitutions 
ofthe po"or and their federations.at.\' illage' cluster and

block livcl in the resource blocks. The broad scope oi pafinershlp rncluqes;

I. Positioning ofProfessional Resource Persons in the Resource Blocl(s for social

mobilization, trainings instltutional buiiding and financial inclusion at SHGs'

VO and CLF level

IL Deployment of high quality Cotnnunity Resource Persons (CRPS) teams rn tl'le
'- 

n"sori.. Blocks tor social mobilization' capacity building' institutional building

anil flnancial inclusion at SHG level

IiL Deployment of high quality Sr' Community Resource. ?ersons (Sr'CRPs) teaus
"- 

in-if,.h.rorr"e Biocks for trainirgs, institirtions building and capacity building

ai VO and CLF and Block leveL'

IV. Conducting immersions, trainings and exposure visits in

of SERP for JSLPS staff comnunity lnembers line

Bankers pertaining to Resource Rlocks

V. Conducting trainings at JSI-PS tbr Communtty memoels

b\ Ananrha Mahr Satrakhla trainers

the best practicing siles

Depaftments PRIs and

and comtrunitY Slatl

Vl. Developing a pool of social capital in the^^Resource, Blocks in the ibrm ol'
'- 

pot.ntiof litenial CRPs and conimunity staff who will eventually be useiul lo

iSLPS to replicate the programme in other areas ol the state'

unEl ExeuuuvE vrr!!cr
Jharkhand Stirte Livelihood Prcmoiion Socely'

[i*';;''
Chlei Executive-01f ice'

ource Blocks ol .ISLF 
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2) ExD(cted K(v Otrtcomes :

gJSLPSstaffattheState'Distriqtandblockler'elpertainingtoResourceBlocks
,." i.f""J in the areas of Social Mobilization' lnstitution Building Capacity

U"ifOG *d Financial inclusion and other core competencies required for

proiect imPlementation

aCon]Drel]ensi\elBarrdTrainingplansformulatedperiodicallyforPRPS'PIoiect-- 
;;i: c;;;;";i, m.n't .,, "id 

communitv staft' and executed ar viLlaee'

"f"ri* "",f 
blockievel in the Resource Blocks by Anantha Maha Samakhya and

JSLPS iointlY

o P'r.itioning ol Prol(s5 onal R(5ource Persons (PRP)'on a continuous basis fbr

three years bY Anantha Maha Sam



+ Deployment of Community Resource Persons (CRP) on a continuous basis fbr
thr€e years by Anantha Maha Saurakhya in the Resource Blocks ofJSLPS.

a Deployment of Sr. Cornmunily Resource Persons on a continuous basis for th[ee

)ears by Anantha Maha Samakhya in the Resoufce Blocks ofJSLPS.

75 % of NRLM target H/Hs in each resource block are covered into SHGS
adopting panchasutras and are strengthened.

Village Organizations are fonned by enroiling all the eligible SHGS at village
level and are strengthened by introducing comrnunity based r.nonitoring
mechanisms, good financial management. bookkeeping systens, and building
their capacities to address the social issues and village deveiopmenl issues. and
institutionalising cornmunity based functional committee mechanisms fbr SHG
monitoring. social audit, SHG bank linkage and social action in each resourcc
block.

Community managed book keeping systerns are int.oduced at SLIC. VO. ClLl:
and block level.

Cluster level i'ederations are formcd by enrolling all the VOs as members and are
slrengthened by introducing community based monitoring mechanisms. good
tinancial management, bookkeeping systems, institutionalising community based
I'unctional committees mechanisms at cluster leyel for VO monitoring. social
audit. SHG Bank linkage and social action and by providing supporl to the VOs
on social issues and village development issues in each resource Block.

2 Women aativists in each village in every resource block are identifled and
provided imrrersion and trqining on social rnobilization approach and best
practices of SHGs. The JSLPS rvill utilise their services at vi)lage level through
perfonnance based cofrpensation for strengthening the SHGs in effective
inanagement of their institutions.

All Bank Officials working in each Resource Block are given immersion ancl

training on the unique model of SHG Bank linkagc programme operating in
SERP project area.

+ All eligible SHCs as per NMMU advisory of guidelines are provided revolving
fund support by the JSLPS to facilitate prudent internal lending process in the
SHGs.

<, All eligible SHGs are provided Cornmunity lnvestment Fund (CIF) support by
the JSLPS as per the advisory of guidelines issued by NMMIJ, Neq, Delhi.
through Micro credit plan (MCP) process fbr consumption needs, Livelihoods

. and Social needs as perceived by the members in tl'ieir institutiolls.

resource block by enrolling all thc
level tederation is developed

{VDe'S}
'. :\fi. p resident/ sccr€ta{VlYr t r i:

,,ciil M00illlatlon and D€vel0pemit lguidrt:-' l

HYdeGbad

\ ilrsrer lerel l'eJcr. ion) c) lrilrhe15. Tle

\.-r..,.,*-/ c$a
Chief Executive Officer ^ .. ';y,,:, r:'9 . .'ullrtr L^ewe!'- - -- 

^.-,.
rh*Lhen{t State Livellhood Promoton sooery'

Block lerei I ederarion i. torrned for each



into a Resource centre for training and capacity building for convergence of all

the Governrnent programmes and services fbr the poor. It is also 1ir1l1'

strengthened for monitoring of the activities of ClrLster Ievel Federations and fbr

acting as an Audit Federation for conducting SHG audit through communrt)'

auditors through a self reliant approach

+ The Block level lederation is also strengthened to provide implementation

support and training assistance to New blocks in the state under the SRLM s

expansion strategy by creating a large pool of social capital in terms of lntemai

CRPs, Resource Bookkeepe$, Professional resource Persons, Community

trainers for Micro Credit Plan process, Senior Community Resource Persons etc 
'

and providing theil services in the new blocks being taken up by the SRLM

.l) Ke\ llclivities of thc Drrlncrshin .

As indicated in the scope of partnership following are the key activities envisaged as

un0er:

+ Immersion and training ofJSLPS ptoject staff (Pertaining to Resource Blocks) in

the SERP ptoject area.

+ lmmersion. Training and exposure to comnunity staffand conlmunity melnbers

<, Exposure visits to Bankers. Line department officials, representatives of
Panchayal Raj Institutions on the best practices of SHGs, VOs and other

federations.

a Deployment of high cluality CRP teams and SI'CRP teams in the resource

blocks.

Positioning ofhigh qualit), PRPs in the resource blocks.

Any other activity jointly agreed by JSLPS and Anantha Maha Samakhya

4) I|nDlemcntation arrangements:

Social Mobilisation and Development Foundation (SMDF), Hyderabad is a apex

level society established b)- the Anantha Maha Sarnakhya, Ananthapur ancl

Godavari Maha Samakhya" East Godavari District along rl,ith their constituerlt

Mandal Samakhyas under Public Societies Registration Act of 200l ln oider to

implenent the resource block slrategy in the partnered JSLPS, dre SMDF'

Hyderabad in association with the Anantha Maha Samaldya rvill play a hey role.

The SMDF, Hydelabad will have an exclusive unit itr its oiTice u'ith a full tiue
ChiefExecutive Otilcer, a team ofhighly experienced professionals in the thematic

areas of Social Mobilisation, Institutional Building . Capacit) Building' Financial

lnclusion, Livelihoods etc., to provide protcssional services support lu Ihe

partnered JSLPS directly and on behalf of the Anantha Maha Samakhya lbr
implementation 01'the resource block strategy and other expansion progranmes

undcl NRLM paftnefsltip flramervork. The professionals, of SMDF u'ill conducl

field visits to the JSLPS and the resource blocksrattFnd \aorkshops, neetings and

r[tv olot'essionaLs of Anantha4' ^^ 9^
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Maha Sauakhya and will guicle the partnered JSLPS for effective. impleuentatton

;il; ;;;;;t"; block stratJgy and other progranmes The professionals of SMDF

will also guide the irnplementatlon of immJrsions' trainings and exposure visits

tfrrouel'r ,inanttta Malla Samkhya lbr the project staff' community members'

bankers, Govt. officials in the SERP proiect area

The SMDF, Hyderabad wili coordinate with the paflnered JSLPS and attend to ali

;;;.;;;"t;;;;;""" \\ith JSLPS and Anantha Miha Sa'rakhva fbr irnplemerrtirtion

of Rcsource Block Slrategy and other programmes

Following are the officers norninated/designated for the said purpose; (Name ol the

"ffr*ri.l"*rft 
designation and contact details) Chief Executive Officer' Social

VoUiti.ution unA O"ueiopment Foundation at Hyderabad'

JSLPS shall put in place a senior officer/team of officars to coordinate with SMDF'

f", i"1.," day operational issues and ensure timely action required for smooth

i;o;';'.;i.;i;; of MoU. (Nut" of the otficer(s) with desisnation and contact

details) Chief ExecLrtive Officer JSLPS'

5) Role ard rcsponsittilitl of each partner agencY :

.rnrir,.i's[t"iit-9i1'11 
eromoton Soq€tv'

SMDF. Hvderabad

It will act as a Facilitator to Anantha Maha Samakhya and JSLPS tirr

implementation of the MoU
ltrvillcoordinatervithSERPtoanangeprovisionofexperiencedprofessiolalS
i'rom SBf.f to the JSLPS to work as State Anchor Persons on deputatron lor a

nt"O ,"nrr" for facilitating implementation of the NRLM strategy rn tne

Resource Blocks ofthe JSLPS.

> ii iacilitates the Anarrha Maha safrakhya to utilise SERP Project Area lor

.o"Or"ti"g immersions .trainings and exposure r isits for the pro-iect staff' Govt'

of ficials. 
'community 

met'nbers ,comtnttnitl staff' Banhers' Ltne departlnellls

working for the Resource Blocks ofthe JSLPS

> i, 
"""4-r"o 

half'-,vearly reviervs ancl meetings \\'ith' Anantha Maha Sanlakh)a

and JSLPS to assess the progfess' ke) outcurnes achieved 
- 

rhe gaps identilied

ana p.ouid" facilitation support to the JSLPS and Anantha Maha Srrnakhya tbr

improving the processes in the resource blocksofthe JSLPS

> ii'*lfl aip*. its prof'essionals to the JSLPS and its Resource Rlocks iol

conducting iield visits. trainings,r'orhshops etc ' to guide the implementation ot

the Resource Block strategy in the JSLPS area

> ii witt auenO to all tG correspondence with JSLPS and Arantha Maha

Samakhya in the process of in the inplementation ofthe strategy

^- D.
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Anantha Maha Samakhya

Conducting immersions and trainings to JSLPS proiect staff, Govt. Of'flcials.

Community menbers, Community staff in the SERP proiect area from the

Resource Blocks of JSLPS.

Conducting Lnmersions. trainings and exposure visits to Bankers and l-ine

Deparhnents in the SERP proiect area from the Resource Blochs ofJSLPS.

Deployment of high quality CRP ieams and their colltinuous services in the

resource blocks.

Deployment ofhigh quality ST.CRP teams and their continuous seryicas in

Resource Blocks

Deployment of high quality PRPs and their continuous services itr
resource blocks

the

lntroduca community based monitoring mechanism in the Resource Blocks at

SHG. VO and CLF level and Block level in the JSLPS area.

Provide support to JSLPS in identifying and trairing of active women as intert]al

CRPS (through extemal CRPS and PRPs) and arrange handholding 1o them till
they gain skills to work as internal CRP teams in other blocks/districts of J SLPS

Provide suppoft to JSLPS in identi$ing and training Resource Book keepers ancl

MCP trainers to strengthen the cornlnunity bascd instittltional mechanisrl'ls in thc

Resource Blocks.

Assisl the JSLPS to design various training nodules in social mobilization,

lnstitution building, financial irclusion and livelihoods.

SRLM

Send the project staf! Corimunity Staff, Community members, Bankers, Line
depanments etc.. for immersion, induction and training in SERP project area

Designale one SPM/DPM for each resource block and see that they give quality
time and services to the resource block on continuous basis.

Ensure that the Block level and cluster level siaff stay in villages during CRI)

rourds, Senior CRP rounds and take up lbllow up action after CRPS and

Sr.CRPs leave the viilages.

a Fdcilitate smooth transfonnation of DPMs/BPMs/ACs intQ good trainers and

i'acilitators through imrnersion and trainings.

<, Troubleshoot as and when any issue arise during the implementation with I'RPs.

CRPs and Sr. CRPs

+ Printing and supply of SHG. VO and CLF books of accoul'lts prior to the arrival

I olCRPs and Sr.CRPs and during follo\\ u! by. PRPi without any delay. 
n
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Timely payments to PRPs positioned in the Resource Blocks towards honorarra

and other allowances through Bank directly in JSLPS.

Timely Pay.nents to State Anchor Person towards salary and other allowances to

him/her through bank directly in JSLPS

Timely payments to the Anantha Maha Samakhya towards the CRP costs and the I

senior CRP costs, trainings and immersion costs as recomrrended by SMDF.

Inyolvement of Bankers and other Line depa(ment officials and PRls fbr
necessary coordination and support to the activities taken up in resoLlrce bloclis

Monitoring of outputs/outcomes ofactivities in the resource blocks.

No diversion o1' CllPs/Sr.CRPs /PRPS /State Anchor Person lbr an) other tasks

deviating t'rom the scope ofthe MoU

JSLPS will release training funds to the Block Proiect Management
unitlVO/CLF for conducting trainings by PRPs at cluster level/ Block level in
the Resource Blocks.

JSLPS will release the annual budgets to the VOs and CLFs imrnediately atter
their formation towards infrastructure and maintenance as per the costs agreed in

the MoU.

JSLPS s'ill provide revolving t'unds to all the eligible SI-{Gs in the Resource

Blocks liom the CIF budget as per the Advisory ofguidelines issued by NMMU.
New Delhi.

JSLI'S will provide CIF to the SHGS. VOs and CLFs in the Resource Blocks as

per the Adv jsory of guide lines issued by NMMU, New Delhi.

JSLPS will arrange insurance coverage for all the PRPs meeting the costs as

plovided in the MoU.

JSLPS r.vill facilitate the VOs to identify and position Sahayaks @ I per VO as

cornmunity cadre whose cost rvill be initially met from the project f'unds and

fansfonn them into VO staff by neeting the cost from the VO earnings.

JSLPS will facilitate the CLFs to identify and position Community facilitarols igl
2-3 per cluster as co|nmunity cadres whose cost will be initially met from thc
project f'unds and transform them gradually into CLF staff by meeting their cost

from the CLFs earnings.

JSLPS with the guidance of SERP will creale VOs and CLFs as financially self
reliant institutiorls by providing CIF funds to the VOs and CLFs and facilitating
them to use lhe funds for on lending in the instittttions and earn interest trrrgins
at SHG, VO and CLF level.
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NMMU;

+ Facilitate smooth .lirnctioning of Partnership/MoU betrveen JSLPS and

Anantha Maha Samakhya and SMDF.

a Joint review of outcomes/outputs in the resource blocks

+ Troubleshoot any issues/bottlenechs arising in the implementation of resource

block strategy fbr 3 Years

+ Provision ofkey investments/funds to the JSLPS required for elfective

implementation ofthe resource block strategy pafinered with JSLPS

6) Duration of MoU

The total duration ofthe MoU will be for THREE years tiom the dale ofsigning

the MoU. Any possible extension of the MoU rvill be based on the field requiremenl

and fbr achievement of tlle expected outcomes The extension and/or continuation will

be based on mutuallY agreed terms.

7) Rertorling lnd rcvicw mechanisnl

SMDF, Anantha Maha Samakhla and JSLPS uill jointll identify conmon

perlbmance indicators to be measured at the end of each CRP round' Accordingly

outcornes/outputs uill be collected on monthly basis by JSLPS, computerizc tlle

outcomes/outputs and track the changes/impact being brought through the partnership

The SMDF shall furnish to the JSLPS the follorving reports:

1ll.

Clear implementation plan for CRP strateg)' ST.CRP strategy' immersions ancl

training in the Resource Blocks

Activity Completion Report will be f'urnished on half yearly' quafterly basis with

proposed detailed plan and changes for the next quafter ifany.

'I'here uill be Joint revi€ws by the JSLPS, Anantha Maha Sarrakhya and SF'RP

on half yearly basis. Any deviations in the partnership inlplernenlation will be

icjentified in the joint review tneetings and suitcble rction ina) be taken up b)'

each paftner to rectify the deviations

8) PaYment conditions/norms

Keeping in vierv the indicative costs given b.Y the NMMU, and its o\\ rr

urr"rr."nt, i't" Sft4lp ancl Anantha Maha Samakhya have come up with detailed

activities and estimated units and costs for one year and furnish to JSLI'S fbr

ac(enlrnce.

\
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The cost of the Partnership is of Rs 7,80,96,200/- per annum. This amount will
come from the component-B of NRI-P budget to$ards programme expenditure. 'l'he

delailed cost statement lbr the financial year 201 5 - 16 is attached in ihe "Annexure I '

The JSLPS rvill pay the actual costs incurred/to be incurred as per the agreed

ouog9rs.

Following is the operational mcchanism for payments:

i. The monthly remuneration and other allowances to the PRPs I'orking in

Resource Blocks will be paid directly into their individual bank accounts alter
obtaining monthly outcome reports as prescribed.

ii. The Costs ior the services rendered by the CRP tealt]s and ST.CRP teams in thc
Resource Blocks rvill be paid 10 the Anantha Maha Samakhya. The CRPs ancl

Sr.CR?s at the end of each round of lvork in the Resource Block will f'urnish the

outcomes rcpo(s to the JSLPS and the Anantha Maha Samakhya. l'he Anantha
Maha Sanakhya \,ill then raise the invoice along with detailed statements and

furnish to the JSLPS through SMDF. 'fhe JSLPS rvill pay the CRP aosts and

ST.CRP costs to the Bank Account of the Anantha Maha Santal(l]ya through
electronic money transfer system under intimation to SMDF and SERP. The

Anantha Maha Samakhya shall be responsible to immediatel)' transfer the costs

to the individual Bank accounts of the CRPS and Sr.CRPs through electronic
money transfer systerr afler deducting their service charges and obtain thc
stamped acquaintances and furnish the accounts and the acquaintance lo SRI-M

under copy to SMDF and SERP. The records and the accounts of the Anantha
Maha Samaldya are subject to the verification and audit by the JSLPS, SMDI-
and SERP.

iii. The JSLPS will provide necessary f'unds to the Anantha Maha Samakhya lbl
conducting immersions. trainings and the exposure visits to thc stall
/O1ficials/Commurrity members/bankers in the SERP proicct area \vith the
lecommendation of SMDF.

iv. The State Anchor Person's salary and other allowancas should be paid by the

JSLPS directly into his/her Bank Account under proper acknowLedgement afler
obtaining monthly work done repoft.

v. The JSLPS will release the 50% cost of Proi'essional Services Support as

1'r instalment to the bank account of SMDF, Flyderabad immediately afler
signing ofthe MoU and the rernaining 50% after incurring 60% expendiure ol'
the l'' instalnrent. The SMDF, Hyderabad rvill render accounts to the JSLPS
rvith regard to the expenditure fbr the professional Services Suppoft Cost

released by the JSLPS to the SMDF, Hyderatrad..

vi. fhe records and the accounts of Anantha Mahasamakhya and the SMDF are

subiect to verification and Audit by JSLPS.

tra,
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9) Protocols for Anantha Maha Samakhya, and JSLPS for implementation of thc
Resource Blocl( stratcgy i

The National Mission attaches great impo(ance to the implementation of
llesourqe Bloch strategy ir each SRLM. The Resource Block strategy if implemenle(l

rvell. rvill alone enable the SRLM to replicate thc social mobilization etlorls

successfully in the entire state. The sirong social capital like community Institutiolts.

commu'iit1, leaders and the community statf developed in the Resource Blocks will
provide the necessaq, internal capacity and expertise to expand the NRLM strategy to

ali the intensive Blocks and ultimately in the entire state without any dependence on

outside support. Therefbre the SRLM and the llesource organizatiot] pay utrnost

attenlion at all levels in the itnplernentation ofthe Resource BIock strategy. Hence the

following protocols are to be strictly adhered to by the JSLPS, Anantha Maha

Samakhya and SERP.

A. Protocbl for Anantha Maha Sanlrkhya:

L The Anantha Maha Samakhya .jo intly rvith JSI,PS shall rvork lbr i|nplementation

ofthe Resource Block strategy.

2. The Anantha Maha Samahhya u'ill arrange positioning of trained PRPS cluster

$'ise in the Resource Blocks to rvork for 3 years.

3. The Anantha Maha Samakhya u,ill arrange deployment of CRP teams @ one

team per cluster in the Resource Blocks through Anantha Maha Samalihya in

4-6 CRP lounds for giving 180 days of service as per the CRP team village

Action plans.

4. The Anantha Maha Samakhya will arrange deployrent of Senior CRP teams in

the Resource Blocks @ t\r'o tcarns per Block in 4-6 rounds lbr giving 180 dals

of seNice as per the Sr. CRPs Action Plan.

5. The Anantha Maha Samakhla rvill rnake travel arrangernents for ali the (lRP

and Sr.CRPs rounds to the Rcsource BLocks in the JSLPSI however the .ISLPS

shall make local travel arrangernents from Stat-e Head Quartels to the llcsource

Blocl<s and for rneetings at State level. (The entire travel costs fron] Andhra

Pradesh to the Jharkhand and back and the local travel in the JSLPS shail be met

b) r\e JSI PS as per MOU.I
6. SMDF/ Anantha Maha Samakhya representatiyes will atterd the initial start up

meeting of CRP and ST,CRP round rvise debriefing meetings of the CRP tearns

at the end of each round at the State HQs convened by ihe CEO of the JSI.PS

and assess the outcomes oflhe teams in the Resource Blocks for each round.

7. The Anantha Maha Samakhya, \\'ith the guidance of SMDF, ivill also conduct

f'eedback meetings after the return of CRP and ST.CRP teams to Andhra Pradesh

State and assesl the outcornes ef svery rottncl. idenriil the gaps, if any . tcr

coordinate with the JSLPS 1bL effeclivej
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8. The SMDF/Anantha Maha Salnakhya representatives \a'ill attend the joint review

meetings of PRPs conducted by the JSLPS once in 6 months at State level and

guide the process by developing quarterly action plans for trainings and follow-

ups at village /Cluster level. The Anantha Maha Salnakhya will anange the

necessary trainers fbr building tlle capacity and skills of PRPS to rneet the

increasing neecls ofthe llesource BIock strateg] iiom time to til'lle

9. The SERP. Anantha Maha Samakhya and JSLPS will conduct joint meclings

once in six months and review the implementation of the strategy and unlitd the

future strategy components for implementation in the Resource Blocks'

B. Prolr-'col for JSLPS:

L The JSLPS shall jointll u'ork with Anantha Maha Sanrakhya for effective

implementation ofthe Resource block strategy

2. The JSLPS shall provide necessary support to the PRPs positioned in each

cluster of the resource block such as trvo wheeler lbr eff'ective mobility' rcntecl

accommodation and other logistic requirements

3. Once. CRP tean]s an{i Sr.CRPs are deployed in the resource blocks by the

Anantha Maha Samakhya, there shail be an initial start-up meetrng to be

conducted by the CEO, of the JSLPS in association with SMDF at statc

headquarters and launch the strategy.

4. At the encl of every CRP and ST.CRP round (for 30 or 45 days) the CEO of the

JSLPS shall conduct debriefing meetings with all the teams and PRPs at state.

headquarlers and assess the outcomes of the work done by tJren in the resource

biocks. This meeting shall be attended by State anchor person and SMDF/ AMS

representative. The debriefing meeting shall be chaired by the CEO / COO ot the

JSLPS and this shall not be delegated to junior officers in the best interests ol the

rcsorrrce block slrategl.

5. There shall be a uonthly review meeting ofPRPS at the state headquarters to be

chaired by the CEO ol'the JSLPS to assess the work done by the PRPS as per'the

monthly action pians and give fufther guidance.'l"his meeting shall be attended

by the state anchor person and the SPMs of the JSLPS.

6. The CEO/COO ofJSLPS shall conduct a quarterly meeting ofail PRPs and CCs

at state headquafiers for finalisation of PRPS monthly action plans 1'or trainings,

follor.v-up action and tbmation of conmunity institutions in the clrrsters of thc

resource blocks. This meeting will also be attended by SMDF/ Anantha Maha

Samakhya representative to guide the process of formulating their quarterly

action plans. In these neetings the CCs will also finalise their aclion plans li''r

rrlinings and facilitation.

Crl execull!e !ii'"ll r' 11

11 o^ (l^\C ?F \- t-t v124
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7. The JSLPS shall release the training budgets to the block Project Management

unit /suppofi cell towards the training expenditure for conducting trainings by

the PRPS at village level/cluster levei. However no f'unds shall be released to thc

PRPs directly as they are not expected to handle financial transactions in the

slale.

8. The CEO ofthe JSLPS and the SMDF/ Anantha Maha Sarrakhya shalL conduct '

fisli'-ye3rly.joint meetings fbr stocktaking of CRP strategy and PRPs rrorL and

flnalise action plans fbr the next halfyear in the implementation ofthe resoLtrce

block strategy as pef the requirements ofthe MoU'

The CEO of the JSLPS and the SMDF/ Anantha Maha Sanakhya shall tbllo\'v

the above protocol tbr the implelnentation of the Resource Block strategy in the state

without any deviatiols in the larger interests ofthe strategy'

STATE ANCHOR PBITSON, ROLD AND JOB CHART:

SERP has positioned the State Anchor Person in the JSI'PS exclusively to assrst

the JSLPS in the implenentation and monitoring of the Resource Block

Strategy. The State Anchor's value time and et'fofis shail be focused totally on

the Riource Block Strategy only without any deviations to other programn]es of
the JSLPS The State Anchor Person shall strictll adhere to the tbllou'ing Job

Chaft recommended by SERP in the MoU.

'fhe SAP reports to CEO, JSLPS and also receives technical guidance ironl

SMDF and SFRP frorn tirne lo lirne

The SAP Anchors implementation & monitoring of Resource Block strrtets\ irl

JSLPS.

The SAP Convenes monthly meetings ofPRPS to be chaired by the CEO / coo
for review oftheir work as per monthly action plans.

The SAP Convenes CRPs and Sr.CRPs star!up meetings and monthly feedback

meetings to be chaired by the CEO/COO, JSLPS at State level to assess lhe

orrtcornes of CRP round..

The SAP Visit the Resource Blocks during CRP rounds and aller and guide lhe

processes in the field and takes tbllow up Action.

The SAP Co-ordinates with SMDF,Hyderabad and conducts trainings to upgrade

the training skills ofPRPS as per the project needs from time to time'

The SAP Co-ordinates with SPMU in JSLPS and SMDF,Hyderabad to conduct

exposure visits and trainings to Block Project Managers' Cluster level Co-

ordinuto.t, Women Activists from the Resource Blocks

. The SAP monitors the outcomes in the Resource Blocks and reports to the CEO'

JSLPS and SMD .H) derabad 
"" o?+Tjjtnt't in the'prescribed format.
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. SAP Co-ordinates with SPMU ofJSLPS and ensures timely payments ofPRP &

CR?s costs and ST.CRP costs.

o The SAP closely monitors the trainings and development of potential internal

CRPs in the Resource BIocks

. The SAP shall prepare monthly work done

JSLPS and also to the SMDF, Hyderabad,

Amendments:

This MoU may be anended by mutual written agreement of the parties Any

amendment will be without prejudice to any rights or obligation incuned under this

MoU or supplementary agreement there to reached pursuant prior to the effective date

ofsuch amendment.

10) Dispute Resolution :

ThePartiesshallinthefirstinstance,seektoresolveanydisputearisingoutof
MoU amicably by mutual consultation. In the eYcnt of any disagreement between the

parties it shall be resolved with the t'acilitation of NMMU, Nerv Delhi'

11) In rvitness where of JSLPS, Anantha Maha Samakhya and Social Mobilisation and

Development Foundation, (SMDF) each acting through its. representative dul!

authori;ed there into, have signed this MoU on the date first above written in three

original counterparts in Inglish.

For JSLPS For Anantha Maha SamakhYa For SMDF

Chlef E*ecutive officer

dat€and State Litelihood PromoriDrh€isty,

repofi and submit to the cEo of

Date

Wit!

Signature \,u1^,'.A,^.,--"S.i(nature Signature

Witness: f(a.tsrr- Witness: wrtness:

Name :4R.lMl-!.\fA Name: Name:

P A{RA -r,z/" \ ,., --f,re,Q,
De.ignarionf -lhrEDr.isnation ?RA,PP Desisnation 

Ilr,K,r?I"#,..- ril.i.:'i:':: I i: ::i:-'.r'.1iiit-i'j'{ ,rrhl Mobililatjoo,nd oevelcFmBt lO!,ir,
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